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Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services

Cabinet meeting - Thursday 12 October 2023 (report deadline 25 September

154 |Disposal of garage Cabinet will receive a report to declare two garage sites surplus |Eastcote, Clir Jonathan |Property, P - Julie Markwell NEW |Private (3)
sites and garden land |to requirements and consider whether to sell the sites for a Wood End, Bianco - Highways & ITEM
residential scheme. These sites are rear of 66 — 72 Farmlands, |West Property, Transport
Eastcote and Ash Grove in Hayes. Cabinet will also consider  |Drayton Highways &
the disposal of a small site of garden land rear of 114 Transport
Harmondsworth Road, West Drayton.
159 |Highways Term The Highways Term Service Contract for planned, reactive and |All Clir Jonathan |Property, P/R - Poonam NEW |Private (3)
Services Contract drainage maintenance works is up for expiry in March 2024. To Bianco - Highways & |Pathak / Allison ITEM
ensure the Boroughs' roads are maintained to a good standard Property, Transport Mayo
as well as street lighting infrastructure, Cabinet will receive a Highways &
report to review procurement options for these services going Transport
forward.
160 |Street Lighting Term |The Street Lighting (supply, installation, repair and All Clir Jonathan |Property, P/R - Poonam NEW |Private (3)
Contract maintenance) contract is up for expiry in March 2024. To Bianco - Highways & |Pathak / Allison ITEM
ensure the Borough's street lighting infrastructure is maintained Property, Transport Mayo
to a good standard, Cabinet will receive a report to review Highways &
procurement options for services going forward. Transport
109 |Transport for London |Cabinet will consider the Council's submission to Transport for |All Clir Jonathan |Property, P - Alan Tilly / Public
Local Implementation |London for funding on local transport infrastructure projects. Bianco - Highways & [Sophie Wilmot
Plan - Annual Property, Transport
Spending Submission Highways &
Transport
147 |Charville Lane Cabinet will progress a project - and appoint a contractor -to  [Charville Clir Jonathan |Property, P - Jenny Evans / |Resident consultation Private (3)
Childrens Home, rebuild the Charville Children's Home site with new, modern Bianco - Highways & |Neena Singh as part of the Planning
Hayes accommodation for Looked After Children in line with Ofsted Property, Transport process. In addition the
regulations, which will reduce reliance on more expensive out- Highways & Service has consulted
of-Borough placements. The development is being funded by a Transport its staff.
grant from the DfE, with a Council contribution .




Scheduled

Public or

H Final Cabinet Relevant Private
U pc_or_nlng decision by [Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
Sl School Capital The twice yearly update to Cabinet on the Council's major Various Cllr Jonathan |Property, P - Bobby Finch Public
Programme Update [school infrastructure programme and upgrading of educational Bianco - Highways &
facilities to deliver a good quality education for all children in Property, Transport
the Borough. Highways &
Transport / Clir
Susan O'Brien -
Children,
Families &
Education
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

131a

considered in private

Hillingdon Water
Sports Facility and
Activity Centre - Pre
Contract Service
Agreement

considered later in Part 2 of the Cabinet meeting and agenda.

Cabinet in June 2022 agreed to progress this project and
provided for delegated decision-making going forward for
efficient project delivery. Therefore, Cabinet Members will
receive a report regarding the appointment of a contractor for a
Pre Contract Service Agreement and enabling works for the
new Hillingdon Water Sports Facility and Activity Centre at
Broadwater Lake, Harefield. This will include dredging works of
the lake during September in close consultation with Natural
England.

Harefield
Village /
Ickenham
& South
Harefield

Clir lan
Edwards -
Leader of the
Council / ClIr
Jonathan
Bianco -
Property,
Highways &
Transport / Clir
Martin Goddard
- Finance

Property,
Highways &
Transport

P - Michael
Naughton /
Richard Weston

Cabinet Member Decisions expected - October 2023

Private (3)




Scheduled BT
H Final Cabinet Relevant Private
U pc_or_nlng decision by [Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
131b |Hillingdon Water Cabinet in June 2022 agreed to progress this project and Harefield Clir lan Property, P - Michael Private (3)
Sports Facility and provided for delegated decision-making going forward for Village / Edwards - Highways & [Naughton /
Activity Centre - Main |efficient project delivery. As part of this, Cabinet Members will  {Ickenham Leader of the [Transport Richard Weston
Works Contract consider the appointment of the main works contractor for the |& South Council / Clir
detailed design and construction of the new Hillingdon Water  |Harefield Jonathan
Sports Facility and Activity Centre at Broadwater Lake, Bianco -
Harefield. Property,
Highways &
Transport / Clir
Martin Goddard
- Finance




Scheduled

Public or
min Final Cabinet Relevant Private
U pCO . g decision by [Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each  |Various All TBC C - Democratic Various Public

each month by the
Cabinet Member

Cabinet meeting -

Future ownership and

month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 9 November 2023 (report deadline 23 October)

Subject to Cabinet considering an initial report on this at its

Ickenham

Clir Jonathan

Property,

Services

P - Perry Scott /

Public /

Committees

the Cabinet, when referred from the appropriate Committee.

Services

operations of September meeting, Cabinet will receive a comprehensive & South Bianco - Highways & [James Raven ITEM |Private (3) -
Uxbridge Golf Course |report following a review of options and operations at two Harefield / Property, Transport TBC
and Haste Hill Golf Council owned golf courses and make any necessary decisions |Northwood Highways &
Course on the future of the sites. Transport / Clir
Eddie Lavery -
Residents'
Services
152 |Ventilation, Air Cabinet will consider the corporate contract for the Service, N/A Clir Jonathan |Property, P/R-John NEW |Private (3)
Handling and Air Maintenance and Repair of Communal & Dwelling Ventilation, Bianco - Highways & |Phillips / M Breen ITEM
Conditioning Units In |Air Handling and Air Conditioning Units In Council Housing & Property, Transport
Council Housing & Corporate Properties. Highways &
Corporate Properties Transport
148 |Cleaning Service for |The Council is conducting a re-tender exercise for the provision [N/A Clir Jonathan |Property, P /R - Sean Stone Private (3)
the Civic Centre and |of cleaning and porter / caretaker services at the Civic Centre Bianco - Highways & |/ Michael Breen
other Corporate and 70 other premises across the Borough. The proposed Property, Transport
Properties contract will include internal cleaning, window cleaning and Highways &
porter/caretaker services. Transport
SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public
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Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services

Cabinet Member Decisions expected - November 2023

each month by the
Cabinet Member

Cabinet meeting -

month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 14 December 2023 (report deadline 27 November)

Services

157 |Hillingdon Cycling The Cabinet Member will consider approval of a new Hillingdon |All Clir Jonathan |Property, P - Sophie Wilmot NEW |Public
Strategy Cycle Strategy outlining the Council's proposals for improving Bianco - Highways & ITEM
cycling provision across the Borough. Property, Transport
Highways &
Transport
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each  |Various All TBC C - Democratic Various Public

SI

Standard Items taken
each month by the
Cabinet Member

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Various

All

TBC

C - Democratic
Services

Various

110a |The Council's Budget {This report will set out the Medium Term Financial Forecast All Proposed Clir Martin All R-Andy Evans  |p i consultation Public
Medium Term (MTFF), which includes the draft General Fund reserve budget V| [Ny B Goddard - through the Select
Financial Forecast and capital programme for 2023/24 for consultation, along with adoption - 22 [FLENI Committee process
2024/25 - 2028/29 indicative projections for the following four years. This will also February and statutory
(BUDGET include the HRA rents for consideration. 2024 consultation with
FRAMEWORK) businesses &
ratepayers
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P-TBC Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &

Transport
Cabinet Member Decisions expected - December 2023

Public




Ref
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Upcoming
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Ward(s)

Cabinet
Member(s)
Responsible

Relevant

Select Directorate /
Committee |Lead Officer

Consultation related
to the decision

S| = Standard Item eac!

Cabinet meeting - Thursday 11 January 2024 (report deadline 11 December 2023)

Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services

Public or
Private

(with
reason)

considered in private

inet Member Decisions expected - January 2024

Standard Items taken |Cabinet Members make a number of non-key decisions each

each month by the
Cabinet Member

Supply and delivery
of fuel for the
Council's Fleet

considered later in Part 2 of the Cabinet meeting and agenda.

month on standard items - details of these are listed at the end
of the Forward Plan.

Cabinet will consider the award a contract for the supply and
delivery of fuel for the Council's fleet. There are two types of
fuel required — Ultra Low Sulphur Diesel (ULSD) for road
vehicles and Gas Oil (also known as Red Diesel) for
mechanical plant vehicles. Ad Blue being an additive for euro 6
engine powered vehicles is also required.

Cabinet meeting - Thursday 15 February 2024 (report deadline 29 January)

Clir Jonathan
Bianco -
Property,
Highways &
Transport

Property,

Transport

C - Democratic
Services

R - Trudie Eldriny
Highways & |/ Stephen Gunter

Various

153 |Void Property Repair |Cabinet will consider appointing a suitably experienced and N/A Clir Jonathan |Property, P /R -Liam NEW |Private (3)
Service Contract qualified contractor(s) to undertake the Void Property Repair Bianco - Highways & [Bentley / M Breen ITEM
Service Contract. The Contract is predominantly for general Property, Transport
building fabric repairs in all trades to Hillingdon's properties and Highways &
dwellings, including outbuildings. Transport
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

ITEM

Private (3)




Scheduled Public or

H Final Cabinet Relevant Private
U pc.or.nlng decision by [Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularl Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
110a |The Council's Budget {Following consultation, this report will set out the Medium Term |All Proposed Clir lan All R-AndyEvans |p i consultation Public
Medium Term Financial Forecast (MTFF), which includes the draft General T NeLIIT M Edwards - through the Select
Financial Forecast Fund reserve budget and capital programme for 2024/25 for [Tl WA | eader of the Committee process
2024/25 - 2028/29 consultation, along with indicative projections for the following Council / ClIr and statutory
(BUDGET four years. This will also include the HRA rents for Martin Goddard consultation with
FRAMEWORK) consideration. - Finance businesses &
ratepayers
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
SI Reports from Select |Reports, findings and recommendations for consideration by |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services

inet Member Decisions expected - February 2024
Standard Items taken |Cabinet Members make a number of non-key decisions each  |Various CS - Democratic
each month by the month on standard items - details of these are listed at the end Services

Cabinet Member of the Forward Plan.

Various

Cabinet meeting - Thursday 21 March 2024 (report deadline 4 Marc
Public Preview of A report to Cabinet to provide maximum transparency to All Cabinet CS - Democratic
matters to be residents on the private and confidential matters to be Members Services

considered in private |considered later in Part 2 of the Cabinet meeting and agenda.

Public

SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Reports from Select |Reports, findings and recommendations for consideration by All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
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Cabinet Member Decisions expected - March 2024

S| = Standard Item eac!

h month/regularl

Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services

Public or
Private

(with
reason)

Sl

Cabinet Member D

Standard Items taken
each month by the
Cabinet Member

Cabinet Members make a number of decisions each month on
standard items - details of these standard items are listed at the
end of the Forward Plan.

Various

All

TBC

C - Democratic
Services

SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
Cabinet meeting - Thursday 18 April 2024 (report deadline 1 April)
Sl School Capital The twice yearly update to Cabinet on the Council's major Various Cllr Jonathan |Property, P - Bobby Finch Public
Programme Update [school infrastructure programme and upgrading of educational Bianco - Highways &
facilities to deliver a good quality education for all children in Property, Transport
the Borough. Highways &
Transport / Clir
Susan O'Brien -
Children,
Families &
Education
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &

Transport
ecisions expected - April 2024

Various

Public
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Further details

Ward(s)

Final
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Full Council

Cabinet
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Relevant
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Consultation related
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S| = Standard Item eac!

h month/regularl

Public or
Private

(with
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Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services

CABINET MEMBER DECISIONS: Standard Items (Sl) that may be considered each month

SI Urgent Cabinet-level |The Leader of the Council has the necessary authority to make (Various Clir lan TBC C - Democratic TBC Public /
decisions & interim |decisions that would otherwise be reserved to the Cabinet, in Edwards - Services Private
decision-making the absence of a Cabinet meeting or in urgent circumstances. Leader of the
(including emergency |Any such decisions will be published in the usual way and Council
decisions) reported to a subsequent Cabinet meeting for ratification. The

Leader may also take emergency decisions without notice, in
particular in relation to the COVID-19 pandemic, which will be
ratified at a later Cabinet meeting.

Sl Business, shops and |To approve various rents, leases, surrenders and lease Various Clir Jonathan |Property, P-TBC Private (3)
commercial rents, renewals for a variety of businesses, organisations, properties Bianco - Highways &
leases, surrenders or via commercial transactions, as per thresholds for decision- Property, Transport
and renewals making set out in the Procurement and Contract Standing Highways &

Orders. Transport

SI To consider rent To consider rent reviews of commercial and other premises. tbc Clir Jonathan |Property, P-TBC Private

reviews Bianco - Highways & (1,2,3)
Property, Transport
Highways &
Transport

SI Release of Capital The release of all capital monies requires formal Member TBC Clir Martin All - TBC by |various Corporate Finance Public but

Funds approval, unless otherwise determined either by the Cabinet or Goddard - decision some
the Leader. Batches of monthly reports (as well as occasional Finance (in made Private
individual reports) to determine the release of capital for any conjunction (1,2,3)
schemes already agreed in the capital budget and previously with relevant
approved by Cabinet or Cabinet Members Cabinet
Member)

Si The purchase of ex |Cabinet Member may determine, as and when required, the TBC Clir Martin Property, P - Perry Scott Private
Council properties or |purchase of new properties using HRA capital funds to Goddard - Highways & (1,2,3)
new private increase the affordable housing stock within the Borough. Such Finance / Clir |Transport
properties for the acquisitions will be reported back to Cabinet. Jonathan
Council's housing Bianco -
supply Property,

Highways &
Transport

Sl Petitions about Cabinet Members will consider a number of petitions received |[TBC All TBC C - Democratic Public
matters under the by local residents and organisations and decide on future Services
control of the Cabinet |action. These will be arranged as Petition Hearings.




Scheduled

Public or
H Final Cabinet Relevant Private
U pc.or.nlng decision by [Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council |Responsible |Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
SI Local Safety Schemes|To consider petitions received and decide on future action TBC Clir Jonathan |Property, P - David Knowles | Traffic Liaison Group Public
and Parking Revenue Bianco - Highways &
Account funded Property, Transport
schemes Highways &
Transport
SI Pedestrian Crossings | To approve schemes to provide crossing facilities TBC Cllr Jonathan |Property, P - David Knowles Public
Bianco - Highways &
Property, Transport
Highways &
Transport
SI To approve To approve compensation payments in relation to any n/a All TBC various Private
compensation complaint to the Council in excess of £1000. (1,2,3)
payments
SI Transport - Local Local Implementation Programme including schemes for the TBC Clir Jonathan |Property, P - David Knowles Public
Implementation public realm, parking, road safety, school travel, walking, Bianco - Highways &
Programme cycling, air quality improvement and Traffic Regulation Orders. Property, Transport
Highways &
Transport
SI Acceptance of To accept quotations, tenders, contract extensions and contract|n/a Clir lan TBC various Private (3)
Tenders variations valued between £50k and £500k in their Portfolio Edwards -
Area where funding is previously included in Council budgets. Leader of the
Council OR Clir
Martin Goddard
- Finance / in
conjunction
with relevant
Cabinet
Member
SI All Delegated Where previously delegated by Cabinet, to make any TBC All TBC various Public /
Decisions by Cabinet [necessary decisions, accept tenders, bids and authorise Private
to Cabinet Members, |property decisions / transactions in accordance with the (1,2,3)

including tender and
property decisions

Procurement and Contract Standing Orders.

10




Scheduled

Public or

H Final Cabinet Relevant Private
U pc_or_nlng decision by (Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
SI Sale, and conversion, | To consider any issues in relation to loft space and also TBC Clir Jonathan |Property, P - James Raven Private
of loft space to consider an extension of the leasehold interests for several Bianco - Highways & (1,2,3)
leaseholders and also |flats where the Council as freeholder has received an Property, Transport
extension of application under the Leasehold Reform Housing and Urban Highways &
Leasehold Interests |Development Act 1993. The report will recommend grant of the Transport
of flats under the extensions in each case where the Notice is valid and in
1993 Act accordance with legislation.
SI External funding bids |To authorise the making of bids for external funding where n/a All TBC various Public
there is no requirement for a financial commitment from the
Council.
SI Response to key A standard item to capture any emerging consultations from TBC All TBC various Public

consultations that
may impact upon the
Borough

Government, the GLA or other public bodies and institutions
that will impact upon the Borough. Where the deadline to
respond cannot be met by the date of the Cabinet meeting, the
Constitution allows the Cabinet Member to sign-off the
response.

Published 7 September 2023 - The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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